New Melle Fire Protection District
Board Meeting Minutes
Tuesday, August 11, 2026
12:00 p.m.

In Attendance

John Loyd, President

Kyle Shell, Secretary

Daniel Terbrock, Treasurer

Daniel Casey, Fire Chief

Joshua Ellis, Assistant Chief

Scott Repke, Battalion Chief

Jonah Wilson, Shop Steward

Michelle Depew, Financial Consultant
Lindsey Euton, Administrative Assistant

The monthly board meeting of the Board of Directors of the New Melle Fire Protection District was held on
Tuesday, August 11, 2026, at Fire House #1 pursuant to a call and waiver of notice of the Board of Directors as
evidenced by signatures affixed to these minutes.

Call to Order
With all board members present, Board President John Loyd called the meeting to order at 12:01 p.m.

Additions to Agenda
e No Additions

Review of Previous Minutes
e Kyle Shell made a motion to approve the June 9, 2026 board meeting minutes.
e The motion was seconded by Dan Terbrock.
o All members are in favor.
e The minutes were approved.

Chief’s Report
e Chief Casey thanked everyone for all the support for his family and is returning to work this week.

Assistant Chief’s Report

e The department was awarded an $8,000 grant through the State Highway/Highway Safety program.
Funds are expected in October and will be used for turnout gear/PPE for frontline personnel and
command vehicles.

e The new ladder truck has arrived and is being outfitted with equipment, radios, and other necessary
items. The department is targeting early September for the truck to be placed into service. Ladder truck
training will be conducted by Pierce at the end of August, with another ladder training class scheduled
for November.

e The department's EMS license is scheduled for renewal in September. The department has operated as
a paramedic service for approximately five years.

e Annual truck maintenance has been completed by McQueen. The newer trucks were inspected, and
warranty-related issues were identified for correction.

e A 560-gallon diesel fuel tank will be installed on the rear pad through Boland Services. Bollards will be
installed around the tank for protection.
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e An additional grant application was submitted through the MDC for outfitting the new brush truck
expected around September.

Treasurer’s Report
e Chief Casey reviewed the balance sheet with the Board.
e The Board discussed remaining funds for completion and outfitting of the ladder truck, the brush truck,
and other upcoming expenses.
e Board Member Shell made a motion to accept the treasurer’s report as presented.
e Seconded by Dan Terbrock.
e Motion passed.

Members of the Public
e There were no public comments.

Old Business
e Station 2 Update

» The remaining major project is installation of the exhaust system, with LCS scheduled to begin
installation on Tuesday 8/18.

» The Baby Box blessing is scheduled for August 26, 2026 at 10:00 a.m. Representatives from the
city, IHM, Boot Country Connection, and local media are expected to participate. The Baby Box
will officially be placed into service following the blessing.

» The Board discussed a possible open house in October, potentially around Halloween.

e Attorney Contract
» No new updates.

e Vehicle Sales
» The 2004 pumper is listed for sale. The asking price was reduced to $80,000. A department in
Texas has expressed interest.

New Business:

e The Board discussed the City's request for a permanent easement/right-of-way and a temporary
construction easement for a sidewalk project in front of the fire district facility. The Board discussed the
benefits of the project, including drainage improvements and installation of a sidewalk. The Board
agreed to proceed subject to confirmation that the city will restore areas disturbed during construction.
A motion was made to approve the easement as presented, subject to the restoration provisions
discussed. The motion was seconded and approved.

e The public hearing notice will be updated and sent for publication. September 29, 2026 at 12:00 p.m.

e Work session scheduled before October meeting

Shop Steward
e Noitems.

Adjournment
e Dan Terbrock made a motion to adjourn at 12:22 p.m.
e The motion was seconded by Kyle Shell and passed unanimously.
e Meeting adjourned.
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Respectfully submitted,
Lindsey Euton

John Loyd, President Date
Kyle Shell, Secretary Date
Daniel Terbrock, Treasurer Date
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